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SUMMARY REPORT ON

FORUM ON OTTAWA’S 
OFFICIAL PLAN REVIEW - FEBRUARY 2002

“Keeping the Priority on People”

I. Overview of the Forum

Community agencies’ participation in the public discussions on Ottawa’s Official Plan and 2002 budget is extremely important for ensuring that the needs of the disadvantaged sectors of our society are prioritised within both the City’s short (budget) and long (official plans) term plans. 

The Social Planning Council strived to initiate the gatherings of opinions, concerns, and ideas on the City of Ottawa’s plans and processes from community agency representatives by organizing a public forum to review Ottawa’s Official Plan, the related growth plans, and the 2002 budget.  

More than eighty people, including representants of about fifty community agencies, community researchers, local universities’ representants, and concerned citizens, attended the forum.  The interests represented by the participants included the following:

· The Homeless

· Seniors

· Children

· Families

· Women

· Disabled
· Immigrants

· Education

· The Public Library

· The Environment

· The Arts & Culture

· Volunteering

Bringing together people with such diversified experiences and with first hand knowledge of the needs of particular segments of our society was enriching and constituted the first step towards the realisation of the objective of keeping the City’s priorities on people. The participants expressed concern on, and suggested solutions for, the following issues:

· The budget & budget process

· Housing

· Sustainable Economic Development

· Principles of Social Service Delivery
· Health 

· Land Use & Transportation

· Recreation, Culture & Heritage

· Property Tax

· Provincial Downloading

· Access to Information

The recommendations made by participants were addressed both to the City and to community agencies.  Among the requirements made of the City were:

· Provide adequate and accessible information prior to holding public consultation sessions.

· Democratise the budget process by allowing for enough time for community agencies and concerned citizens to analyse the budget and make meaningful recommendations.

· Ensure the basic needs of citizens such as housing, health care, childcare, poverty reduction, and funding for social programs are met before engaging in extravagant spending sprees.

· Adopt a long-term strategy that empowers everyone by investing in people.

An important recommendation made to community agencies was to seek partnerships amongst each other and with the City to find solutions to pressing social needs.  A route to such partnerships is said to consist of the formation of coalitions of community agencies dealing with a particular issue, say housing or health care, and partnering with the City standing committee that is also dealing with such issue.  

A number of participants voiced the interest and willingness to play leadership roles if coalitions of community agencies were formed.  Most of the forum attendees expressed the need to continuously be kept informed on the activities of such coalitions if they were formed. 

In reading this report, please consider that most participants did not have access to the necessary material (the budget and the “Charting a Course” document) before the forum.

II. Introduction

The Social Planning Council organized a forum on February 13, 2002 in order to review Ottawa’s Official Plan, its related growth plans, and the 2002 budget.  The objectives of the forum were to:

· Encourage public participation in the discussions on the City’s short term plans (as reflected in the 2002 budget) and long term plans (official plan and related growth plans); 

· Jointly identify the social sector’s concerns within the city’s future growth; and

· Ensure that the needs of disadvantaged sectors of our society are prioritized within the plans. 

The forum consisted of the following: 

1. Four excellent presentations provided by the following resource people:

· Colleen Hendrick, Director, Innovation, Development and Partnerships Branch, City of Ottawa People Services 

· Diane Holmes, former municipal councillor

· David Hole Executive Director of the South East Ottawa Centre for a Healthy Community

· Phil Brown, Planner, Jackson-Brown Associates Inc.

2. Eight workshops on the following themes:

· 2002 Budget (one in each of the official languages);

· Sustainable and Equitable Economic Development;

· Principles of social service delivery; 

· Land Use and Transportation;

· Housing;

· Health and Wellness; and

· Recreation, Culture and Heritage.

The presentations provided stimulus for the seven thematic workshops, designed to bring participants’ attention and contribution on specific issues that reflect community agencies’ concerns and were addressed by both the budget and the “Charting a Course” document. 

This report summarises the ideas and principles discussed by participants and keynote speakers at the forum.  It is organised along the workshop themes and, under each theme, highlights the concerns raised and solutions suggested by the participants.   

As participants came together in the various workshops, they voiced their concerns and brought forward creative solutions on the issue addressed by the workshop; but they also shared ideas on general issues for which a workshop was not planned.  Discussions on these general issues took place in all the workshops.   

The report will allocate a separate section for discussions on general issues such as the provincial downloading of service provision responsibilities to the City; access to information, civic education, and general comments on the “Charting a Course” document.  

Finally, while the report is written in English, the sections that cover workshops that were held in the French language are presented here in French. Lack of time and funds prohibited us from providing the whole report in both of the official languages.
  

A Note on Our Reporting Methodology

The report provides a summary of participants’ discussions, using their own words where possible.  However, to facilitate reading, ideas are regrouped under meaningful headings without taking away from the flow and significance of ideas.

III. Background & Presentations 

The process to formulate Ottawa’s Official Plan and related growth plans started in June 2001, when experts from around the world were summoned by the City of Ottawa for a “Smart Growth Summit”. The Smart Growth Summit also included some levels of public participation - "Town Hall" meetings where participants voiced their opinions. 

The public discussions and expert prescriptions on what ought to be the guiding principles for Ottawa’s growth were then summarized by Gilles Paquet, Professor at the University of Ottawa’s Centre on Governance, in a report entitled “Ottawa20/20 and Baroque Governance”
.  The report, usually referred to as the “Paquet Report”, made specific recommendations.  

The City followed this with the release, in mid-December 2001, of  “Charting a Course”, a document which sets out a vision for the development of the new City. “Charting a Course” is a broad definition of general principles to guide the City's economic growth and land use directions. 

It is important to move discussions from general principals into concrete issues and measurable goals, and to ensure that social growth is addressed in the plan.  The challenge facing community agencies is to bring to the discussions their vision for the future growth of Ottawa, expressed in terms of the needs of their clients.  For example:

· The number of affordable housing that will be required given the current social and economic trends i.e. population ageing, economic downturn and projected income distributions; 

· Where should these housing units be built and what facilities should they come with (recreation, health, etc.);

· what user fees should there be for City services (eg. recreation);

· What childcare facilities are there in the community and how many more should be built given the projected female workforce participation rates;

· What public transit strategies would best meet the needs of clients' of community agencies?

The Social Planning Council's forum explored these and other questions, and offered some insights and next steps for ensuring that within the City's planning process, we "keep the priority on people". 

Overview of the Official Plan, Related Growth Plans, & Budget

Opportunities for Discussion

Presented by Colleen Hendrick, Director Innovation, Development and Partnerships Branch, City of Ottawa People Services

The Official Plan Process

· The Official Plan review, and the vision reflected in the City's document "Charting a Course" are all about managing growth and change

· Ottawa's population could be 1.2 million by 2020 - i.e. 400,000 more people, 750,000 jobs, 190,000 new homes, 200,000 more cares and trucks, 100,000 more people in Gatineau

· This means increased pressure on the environment, rural communities, quality of life, and demand for more stores, schools, rinks, parks, transit, etc.

· To manage this change the City undertook the Ottawa 20/20 summit in June 2001, and released the “Charting a Course” document in Dec. 2001, setting out a vision for growth.  This vision will be translated into an Official Plan, related growth plans, and the municipal budget.  The City will consult on the principles in “Charting a Course”: equilibrium, diversity, accessibility, and sustainability.

· The plans to be developed are The Official Plan and infrastructure plans (Master Transportation Plan, water, sewage), a Human Services Plan, Arts and Heritage Plans, and Economic Strategy and the related plans called the Talent Plan and Broadband Plan

People Services Plans

· The purpose is to provide a 20 year vision and a 5 year strategic direction for Human Services programs and activities

· Would give a long term vision for the development of human service infrastructure

· Will focus on all human services: recreation, libraries, childcare, arts and heritage, income support, workforce development, public health, long term care, affordable housing, community funding, etc.

· There are three main components

· Research:  environmental scan, trends, demographic changes, etc. (Nov. 2002)

· Business Case:  business case for investment in human services and related infrastructure (Nov. 2002)

· Action Plan:  business and operational plans for each service area (2003)

Arts and Heritage Plans

· Arts and heritage development

· Will include consideration of public art, museums and archives, community arts and heritage, cultural facilities, cultural industry and tourism, cultural marketing, cultural funding mechanisms

Talent Plan

· partnership with Ottawa Centre for Research and Innovation

· Strategy and plan for workforce development in the emerging economy

· Ensuring that we develop skills to meet the needs of the local labour market, attract and retain talent.

Consultations

· Consultation with the community as part of the overall Charting the Course process

· Additional focus groups with low-income groups; special needs groups; rural residents; francophones; disability groups etc.

· People can participate in the consultation process by the following means:

· Charting a Course survey on line at www.ottawa2020.com
· 10 open houses across the City on “Charting a Course” and the budget.  Call 580-2400 to register.

· Submit comments and get updates at the web site

· Send comments by mail to City of Ottawa, 2 Constellation Cres., Development Services, 4th Floor, Ottawa, Ontario K2G 5J9

People Services Budget

· The Departmental vision is to foster a healthy community that promotes and supports quality of life so citizens can fully participate in, and contribute to, their community.

· The Branches within People Services include

· Community Services

· Employment and Financial Assistance

· Housing

· Public Health and Long Term Care

· Innovation, Development and Partnerships

· Ottawa Public Library

· The budget direction from Council was:  no tax increase, maintain levels of service, achieve amalgamation "savings" targets

The Operating Budget highlights include:

· Amalgamation savings of $2.9 million

· Reduction of 50 full time positions

· Additional staff for tobacco use prevention, nutrition, and heart health

· Increased rental revenues

· Additional funding for special needs programs

· Estimated $1.3 million to recognize increased costs in child care agencies

· Ontario Works anticipated caseload decrease, saving $1 million net

· Increase in Placement Fund, increase in admin. Costs (provincial service delivery model), reductions in subsidies

· Maintaining 2001 funding levels to community agencies

· Additional funding for a community resource centre

· Maintaining 2001 arts funding levels

· Additional funding for an Arts Strategy, exhibition space, heritage event, museum operating costs

· Additional staff to implement social housing transfer

· Increase in emergency shelter costs

· Increase in subsidies for shelter support staff

· Harmonization of library fees

· Additional funding for collections

The Capital Budget highlights include:

· $32 million for capital projects

· Relocation of service delivery sites

· Child care capital

· Housing building fund

· Plan Bath rehabilitation, Glebe Community Centre rehabilitation

· Centrepointe theatre expansion

· Construction of Bridlewood Community Centre

· East and West pools

· New ice pads in the East and West

· Capital partnerships

· Minor Capital

· Arts and Heritage Development Fund (new)

· Cultural Master Plan, Human Services Plan, Facility Needs Study

· Cultural Communication and Marketing Plan

· Collections Risk Management

· Corporate Art Acquisition

· South Central Library

· Library Studies

The Link between the Official Plan and the 2002 Budget

As Well As the Implications of Financing Arrangements with Senior Levels of Government 

Presented by Diane Holmes, Former Municipal Councillor.

· Do not bother too much with reading and re-reading the “Charting a Course” document.  What counts is how it will be translated into action.  And how it will be implemented will be influenced by the zoning bylaws that will be ultimately decided upon.  These (the bylaws) are the only thing that is legally binding.

· The implementation of the official plan will only be affected through involvement of the public, whose voice should determine city councillors’ final vote.

· The official plan talks about what makes an interesting city and suggests commendable strategies.  However, there will be a great deal of lobbying.

· Asymmetry in lobbying capacities will lead to a misallocation of land, resources, etc.

· Senior levels of government cut their funding to municipalities.  In the 80s the federal government withdrew all its involvement in housing.  Canada is the only country where the federal government is not involved in housing.  Result is that municipalities find themselves in dire straits.

· In the 90s, senior levels of government reduced their involvement in transit, roads and social welfare.  It is then that the 20/80 funding split, which is still in effect, came about.

· Residents must advocate to senior levels of government for those levels to fund their fair share of services delivered at the municipal level.  

· Amalgamation:  Among the advantages are that it will lead to better planning.  It will give Ottawa more visibility in national forums.  

· Another advantage, mentioned a lot by the province, is that it will create savings. The said savings mainly stem from positions that are cut. But there are still a lot of inefficiencies, and a lot of confusion.  City workers are overworked.
· Budget: In this year’s budget, look if there is any new money for social services; any new capital.  

· The People Services department succeeded in saving 2.9 million, as a result of reduction in full time employees, increase in rental revenues, and reduction of social welfare caseload.  The savings that result from reduction in social welfare caseload should be used to increase welfare transfers.

· However, will the City lose money when the provincial social housing is transferred to the City.  We will have to examine how the payment the City received in lieu of taxes under the previous arrangement compares with the new arrangement.  The City may lose a lot of money on this change.

· Public Transit:  Need more money for transit but not at the expenses of social services.

Implications of the Official Plan and the 2002 Budget

for the Social Service Sector and the People They Serve

Presented by David Hole, Executive Director, South-East Ottawa Centre for a Healthy Community.

· The “Charting a Course” document provides both a challenge and an opportunity.  The opportunity is the chance to influence the direction in which the City develops.  The challenge is to engage people in joining the public discussions.  
· Residents have a responsibility to share their concerns and ideas.
· For example, my future City has fewer unemployed population and more affordable housing.  For this to be realized we all must share our views, and in particular, the voices of the poor and the elderly must be reflected in the discussion of what kind of City we will have in the future.    
· City councillors are close to people and need to hear from people about local concerns.  We should get involved with them and collectively lobby the province and the federal governments to pay their fair share.
“Charting a Course” Themes

· The “Charting a Course” document has all the right words.  It's up to us to ensure that these words get translated into programs.  The Official Plan is about infrastructure, clean water, etc.  We must have a parallel investment in people, and this investment must form part of the Plan and the allocation of resources (budget).

· Equilibrium: There is a lot of talk about achieving equilibrium.  A balance between wealth, equity and environment.  Yet, the on-line survey does not include the questions that are important to people. 
· In the “Charting a Course” document, it is being proposed that user fees reflect the true costs of using the service.  This is a mistake since it is also mentioned in the “Charting a Course” document that the unemployment and underemployment is 30%. The challenge for us is to come up with our own plans for innovation.  
· Diversity:  The challenge here is building natural networks, i.e. communities, villages.  People need to have the option of working where they live. There is not only the downtown.  

· Accessibility: The “Charting a Course” document does not mention any ways to meet the social needs of our population, such as support programs for the poor, or establishing nursing home care  for seniors.  Remember we are all one job away from homelessness.  We need to make sure the social infrastructure is clearly supported in this Plan and in the budget.

Land Use and Transportation - Implications for the Social Sector  

Presented by Phil Brown, Jackson-Brown Associates Inc.

· Policies dealing with the use of land are key determinants of how growth occurs in a modern City - dictates what kinds of uses will go where, and what uses can be mixed or kept segregated. 

· Infrastructure planning is part of this and relates to all the services, which are necessary for the physical well‑being of a City, including transportation, water, sewers and utilities.

· Land use planning can have direct social consequences.

Good Ideas Gone Astray - Zoning for mixed use by micro-management

· Mixed use is the idea of encouraging the growth of communities where homes can exist alongside places to work and to shop. True mixed use has been rarely and poorly applied in Ottawa.

· The key is zoning. We continue to base zoning on "Residential Zones", "Commercial Zones", "Industrial Zones" and so forth - framework is overly complex and too restrictive.  This can have consequences that defy common sense.  For example:

· limits on the supply of land for new development and on permitted densities in established areas drive up the cost of all forms of housing, and directly affect housing affordability. For those in the lowest income brackets, this can mean homelessness.

· restrictive zoning treatment for group homes are applied by drawing a circle of a given radius around all existing group homes and restricting new group homes from locating within these circles - does not really reflect proximity because ignores roads etc. 

· Rather than identifying what uses might be allowed on individual sites, move to a performance standards zoning by‑law, which establishes wide ranges of uses over broad parts of a City, but sets detailed standards for each use that regulate separation distances, buffers, etc.

· For example, the brief experiment with permitting accessory dwelling units as of right in all residential zones back in the early 1990's fits in with the concept of performance zoning, and was a terrific way of encouraging the creation of new rental units in a tight market.  (We should seriously consider re‑establishing this policy in the new official plan as part of a comprehensive affordable housing policy.)

Fighting Local Traffic By Encouraging More Cars
· We have a City where it is unrealistic to expect most people to be able to walk to work (or even cycle, for that matter).  We have given the car top billing and tried to do mass transit on the cheap. OC Transpo exists to serve primarily the downtown oriented commuter - it is not predictable or regular in non-peak hours or in unusual directions. 

· Everybody who fights to keep traffic out of their neighbourhoods is contributing to the problem

· Radical proposal. ‑ undoubtedly unrealistic, a bit tongue in cheek. Stop building major arterial roads. Avoid maze‑like street patterns - plan streets that follow a reasonably linear and logical course. Stop requiring parking and instead encourage commercial uses to relate to the street, not a parking lot. Invest the money saved into a well‑conceived transit system built on frequent and predictable rail‑based rapid transit running through the areas of greatest density, with small fuel‑efficient feeder buses taking people from their neighbourhoods to transit stations. Plant lots of trees and allow parking and driveways on arterial roads. Where arterial roads have been lined with the back sides of houses, improve the streetscape and encourage people to install gates and to walk along the road. Above all, let cars find their own way as best they can, wherever they can.  Don't worry about a bit of gridlock from time to time, and don't object if some cars come filtering along your local street.

· This model will lead to increased use of public transit and therefore requires a well‑conceived and resourced transit system. 

A City of Villages

· Charting a Course talks about a "city of villages" and "cluster‑based" economic development.  These terms are sufficiently vague for most people to interpret them as implying their particular vision of the City but most people wouldn't be prepared for the personal compromises necessary to actually live and work in a neo‑traditional development grafted onto the existing urban structure of Ottawa. 

· In the complex life of the modern City, there are no simple solutions and no miraculous cure‑alls for social ills. But we can recognize the consequences that land use and related planning decisions can have on health and general well‑being, and we can urge that human needs be taken into account in land use planning policy decision making.

IV. Workshops:  Participants’ Concerns & Suggested Solutions

The 2002 Budget: Summary of Workshops 1 & 2

The forum provided for two workshops on the 2002 budget
: one in English and one in French.  This section merges the concerns voiced and the recommendations made in both workshops; and presents combined outcomes in both official languages.  

Social Priorities

· Social priorities are not sufficiently in the agenda.  Strong groups are usually the ones that are heard.  It is more difficult to mobilise and give voice to the people who are actually lacking basic needs - they are too busy making ends meet.

· There is a risk for people services to be out-crowded by intensive capital expenditures in this and subsequent years’ budgets (2003 and 2004). For example, the ageing fleet of OC Transpo buses needs maintenance and repair; and our bridges continue to crumble and will require repairs.

· Also, the budget has not allocated money for the work of the advisory committees.  Money needed for the operation of the advisory committees is expected to come out of People Services’ budget. This creates a trade-off between the advisory committees’ work and people service needs. 

· Last year, the City saved $1 million in social services costs due a decrease in caseload - people moving off from Ontario Works into jobs.  But there has been an economic downturn, and many people who were in new jobs have once again been laid off.  It is then very likely that the social welfare caseload will increase again.  Is the City planning for that?

· As a point of principle, money saved in the social welfare envelope must be used to increase social welfare transfers.   That money should not go to other services such as buying new ambulances.

· With the existing scarcity of funds, there will be no new money for important issues like housing.  People will be dying on the streets from lack of housing and all the City does is provide Band-Aid solutions to silence the crises.  This will leave less visible and less vocal needs unmet.

· The problem with housing is that only high-rent housing is being built.  This leaves no possibilities for low-income population.  What should be the City’s role in housing?  It should expand non-profit housing.  It should support other community activities that may already be taking place.  We need zoning and laws to regulate how much of high-rent, low-rent housing is built, and to encourage mixed-use housing.  

· Money should be allocated to remove barriers to ethnic / immigrant communities.  Immigrants face barriers of language and of lack of information on available services.  Agencies serving immigrants need funding to initiate culturally sensitive programs that will help bridge the gap to the mainstream.

· The population of Ottawa is ageing.  The City budget must consider the needs of the seniors, and the increased costs of providing services to seniors.

· Poverty is a serious issue.  The provision of basic services should increase.  People on social welfare are living in extreme poverty.  A group of citizens have already asked for an increase in social welfare (Feed the Kid or Pay the Rent?).  The City should support them.

· The increase in public transit fare is preoccupying. Not everyone can afford the public transit.  The poor shouldn’t have to pay for bus passes.  In Halifax, all university students were levied 1 or 2 dollars.  That way all students could ride public transit just by showing their student card.  This levy idea could be applied to help fund bus passes for the poor.  The Ontario Works and ODSP do not provide bus passes and, given the amount of money they receive, transportation is always a grievance for those on social welfare.  

· Imposing user fees for recreation leads to double taxation and increases the gap between the haves and have-nots.  

· There is a lot of concern about library fairs and about increases in the hydro-bill.

· The social needs of rural centres are not adequately addressed.

No Tax Increase Policy

· The non-tax-increase policy is inconsistent with the widespread concern, expressed also by City officials, on the scarcity of funds and the inability to meet all service needs of citizens, particularly the housing needs.

· It is also inconsistent with the suggested increase in the public transit fares.  This strategy is equivalent to taxing more the poor since they are the ones who do not have any choices but to use the public transit.

Recommendations & Next Steps

· The Heritage Advisory Committee is sending one member to every consultation.  It also plans to make a presentation to the public hearings at the city hall.

· Organised labour is planning to make a presentation to the city on the harms of limiting services in order to freeze taxes. Meeting real needs like childcare, housing, and the provision of recreation opportunities should have precedence over extravagant capital spending.  Not meeting the real needs compromises the quality of life of the city. 

· Everyone should raise awareness by talking with co-workers and encouraging them to actively participate in the budget process.    

· Everyone should put pressure on lobbying to their representatives to put an end to the current provincial trend of cutting funding and downloading service provision responsibilities.

Budget de 2002 :  Sommaire des Ateliers 1 & 2  

Deux ateliers sur le budget de 2002 se sont tenus dans le cadre du forum, l’un en français et l’autre en anglais. Les paragraphes qui suivent résument les discussions qui ont eu lieu lors des deux ateliers
. Les participants aux deux ateliers sur le budget ont exprimé les préoccupations suivantes :

Priorités sociales

· On ne n’accorde pas suffisamment d’importance aux priorités sociales. Ce sont le plus souvent les groupes bien établis qui réussissent à se faire entendre. Il est plus difficile de mobiliser les personnes qui n’arrivent pas à pourvoir à leurs besoins essentiels, et de leur donner la parole; elles sont trop occupées à tenter de joindre les deux bouts.

· Les services à la personne risquent de faire reléguer au second plan par des dépenses massives en immobilisations dans les budgets des années suivantes (2003 et 2004). Par exemple, les autobus d’OC Transpo qui sont en service depuis plusieurs années nécessitent de l’entretien et des réparations, et nos ponts, dont l’état continue de se détériorer, doivent aussi être réparés.

· De plus, le budget ne prévoit pas d’affectations aux comités consultatifs. On s’attend à ce que les Services aux citoyens versent les fonds nécessaires au fonctionnement des comités, ce qui crée un conflit entre le travail des comités consultatifs et les besoins en matière de services à la personne.

· L’année dernière, la Ville a réalisé des économies de 1 million de dollars en coûts de prestation de services sociaux en raison d’une diminution du nombre de bénéficiaires d’aide sociale, un nombre accru de personnes ayant quitté le programme Ontario au travail. Cependant, nous avons ensuite connu un ralentissement économique, et bon nombre de gens qui avaient trouvé un emploi l’ont de nouveau perdu. Il est très probable, dans ce contexte, que le nombre de bénéficiaires d’aide sociale augmente à nouveau. La Ville tient-elle compte de cette réalité dans sa planification?

· Par principe, les économies réalisées dans l’enveloppe des services sociaux doivent servir à accroître les transferts sociaux. Ces fonds ne devraient pas être affectés à des dépenses comme l’achat de nouvelles ambulances.

· Étant donné le manque actuel de ressources, peu de fonds seront consacrés à des dossiers importants comme le logement. Des gens sans abri meurent sur la rue, et tout ce que la Ville trouve à faire, c’est de proposer des solutions d’urgence pour résoudre les crises. Les besoins des gens moins en vue et moins éloquents demeurent entiers. 

· Le problème dans le dossier du logement, c’est qu’on construit seulement des logements à loyer élevé, et qu’on n’offre aucune nouvelle solution aux citoyens à faible revenu. Quel devrait être le rôle de la Ville dans ce dossier? Elle devrait élargir les programme de logement sans but lucratif. Elle devrait prêter son appui à des initiatives communautaires déjà en cours. Nous avons besoin de zonages et de lois pour réglementer le nombre de logements à loyer élevé et à loyer modique qui peuvent être construits et pour favoriser l’aménagement de logements à usage mixte.

· Des fonds devrait consacrés à l’élimination des obstacles auxquels les communautés ethniques et immigrantes doivent faire face. Les immigrants sont confrontés à des barrières linguistiques et manquent d’information sur les services disponibles. Les organismes qui offrent des services aux immigrants ont besoin de financement pour créer des programmes sensibles à la culture - des programmes qui peuvent aider les immigrants à s’intégrer à la population générale. 

· La population d’Ottawa vieillit. Le budget de la Ville doit tenir compte des besoins des personnes âgées et de l’accroissement des coûts de prestation des services aux personnes âgées.

· La pauvreté est un problème très grave. Davantage de services de base devraient être fournis. Les bénéficiaires d’aide sociale vivent dans une pauvreté extrême. Un groupe de citoyens a déjà demandé une augmentation des prestations d’aide sociale (l’initiative « Feed the Kids or Pay the Rent »). La Ville devrait appuyer cette initiative.

· L’augmentation des tarifs de transport en commun pose problème. Certaines personnes n’ont pas les moyens d’utiliser le transport en commun. 

· Les pauvres devraient pouvoir obtenir des laissez-passer d’autobus gratuitement. À Halifax, tous les étudiants versent une contribution de 1 ou de 2 dollars, ce qui leur permet d’avoir accès au transport en commun en présentant leur carte d’étudiant. On pourrait contribuer à financer des laissez-passer d’autobus pour les pauvres en procédant à ce genre de prélèvement. Le programme Ontario au travail et le Programme ontarien de soutien aux personnes handicapées ne paient habituellement pas les laissez-passer d’autobus, et le transport est toujours un problème pour les bénéficiaires d’aide sociale, étant donné le peu de ressources dont ils disposent.

· Les frais d’utilisation exigés pour les services de loisirs entraînent une double imposition et accroissent l’écart entre les riches et les pauvres.  

· Les frais de bibliothèque et l’augmentation du coût de l’électricité suscitent beaucoup de préoccupations.

· Les besoins sociaux des communautés rurales sont mal comblés. 

Politique de gel des impôts

· Cette politique est en contradiction avec les inquiétudes, soulevées par une bonne partie de la population ainsi que par des représentants de la Ville, à propos de l’insuffisance des ressources et de l’incapacité à fournir aux citoyens tous les services dont ils ont besoin, particulièrement dans le domaine du logement.

· Cette politique est également en contradiction avec l’augmentation proposée des tarifs de transports en commun, stratégie qui revient à taxer davantage les pauvres, puisque ce sont eux qui n’ont d’autre choix que d’emprunter le transport en commun.

Recommandations et prochaines étapes

· Le Comité consultatif sur le patrimoine délègue un de ses membres à chaque consultation. Il prévoit aussi faire un exposé lors des audiences publiques qui se tiendront à l’hôtel de ville. D’autres groupes pourraient prendre des initiatives du même genre.

· Des représentants du mouvement syndical prévoient faire un exposé à la Ville sur le tort que peut causer une politique visant à réduire les services pour ne pas augmenter les impôts. La priorité devrait être accordée à des besoins réels comme les services de garde d’enfants, l’accès aux services de loisirs, etc.

· Nous devrions tous contribuer aux efforts de sensibilisation en parlant à nos collègues et amis et en les encourageant à participer activement au processus budgétaire.

· Nous devrions tous exercer des pressions sur nos députés dans le but de renverser la tendance actuelle au gouvernement provincial, qui continue de réduire les services et de se décharger de ses responsabilités en matière de services sur le palier municipal.

· Les tarifs de transport en commun ne devraient pas être augmentés.

· Il faut accroître le financement des services sociaux.

Développement durable de la Ville: Summaire de l’Atelier 3 

Suite à la discussion faites dans l'atelier sur le développement durable dans la nouvelle ville d'Ottawa. Le groupe de participants a fait les recommandations suivantes au Conseil municipal:

Une Politique de Développement Économique qui Intègre les Plus Marginalisés   

· Nous recommandons que la stratégie de développement économique de la ville d'Ottawa prennent en considération les besoins des gens qui sont les plus marginalisés par le marché du travail.

· La ville d'Ottawa doit développer une approche de développement économique diversifiée. Nous voulons que la ville encourage la création de projet de développement économique communautaire (DEC) et qu'elle développe une politique de développement économique qui prennent en considération les besoins de nos quartiers ainsi que les besoins spécifiques à nos différentes communautés.

D(veloppement de Carrières 

· La ville doit améliorer et élargir les services de développement de carrières communautaire afin d'aider les immigrants qui ont des difficultés au niveau de la reconnaissance des acquis de l'intégration et de l'orientation professionnelle.

· Les immigrants parfois ne savent à quel saint se vouer pour l’équivalence de leurs diplômes, faute de connaissance de processus. D’où la pertinence  des services d’orientation des carrières.  L’immigration Canada  est le premier organisme d’accueil avec qui  la ville a tout  intérêt de trouver  de mesures et des structures d’encadrement des immigrants aussitôt arriver.

Recommendations à Long Terme

· Que le Conseil municipal encourage le développement de quartiers résidentiels à occupation mixte.

· C’est à dire qu'un quartier doit contenir des résidences accessibles à toute les classes sociales afin d'éliminer l'écart entre les riches, les pauvres et la classe moyenne. 

· Selon l’expérience des grandes villes telles que Paris, New York, Johannesburg et autres, les études ont montré que dans les quartiers résidentiels ou il n’y a  que des pauvres, le taux de criminalité est très élevé.  Les recherches empiriques sur les quartiers tels que Soweto (Afrique du Sud), Harlem et Brooklyn(USA) prouvent que  ces quartiers des pauvres sont susceptibles à la violence.

· Nous voulons que le Conseil municipal encourage la création d'écoles qui englobent  toutes les classes sociales pour  qu’il ait  équité en matière d’enseignement surtout primaire et secondaire.

· Il s’agit de donner la possibilité à toutes les couches sociales d’accéder aux mêmes opportunités que les riches pour ne pas étouffer les talents de jeunes dont les familles sont démunies.

· Nous recommandons que la ville d'Ottawa encourage le développement de programmes de stage en milieu de travail afin de permettre l’intégration des finissants et finissantes dans le milieu de travail et de palier au fameux  problème du pas d'emploi pas d'expérience pas d'expérience pas d'emploi. 

Principles of Social Service Delivery: Summary of Workshop 4

Concerns Raised

· How to deliver appropriate service to the rural areas and to groups with particular needs?

· Bring service to their doorstep - rather than spend a lot of money bringing people to the service, have satellite offices in the rural areas

· The lack of public transit in the rural areas is a serious problem

· Develop special services for areas not covered by regular, existing services

· Need an appreciation of differential costs of service provisions in the different communities, esp. urban/rural

· Would "harmonisation of services" lead to a higher standard for everyone or for a lower standard of service across the City?

· Different communities have different needs.  Do an inventory of communities to identify gaps, services, hub and satellite models, local initiatives, etc.

· Encourage different communities to identify their needs and priorities and the city supports their initiatives

· Identify special needs of small communities as well as for special groups in the communities.  Support local initiatives like tenants associations, CDW, etc.

· Use former cities' Official Plans as a starting point - For example, bus hubs once dealt with transport in rural areas.

· Have more education on what we all have to give to ensure equality

· Privatization of social services such as childcare is a problem. Efforts should be made to keep these services publicly provided and harmonised in both rural and urban settings.  The childcare situation in the rural areas is not exactly the same as childcare in the City.  People need to have access to choices, not be forced into one option

· Have to have government funded delivery, not "alternative delivery model"

· Accessibility issues tend to get lost in the larger picture.  Accessibility is not a frill but a necessity

· Need to make accessibility issues  and special needs issues "main stream" instead of "unique" - eg. those living with a disability should be able to participate in general activities/services

· Vision in Charting a Course does not include the needs, concerns and issues of people with disabilities

· We tend to divorce municipal, provincial, and Federal levels.  Also have to keep in mind the GATT, NAFTA, G20, FTAA 

Ways to Encourage Community Agency Participation

· Get the information out through the agencies and centers so people get to know and get involved.

· Participants today to prepare reports for forwarding on to their constituencies  and communities.

· Lobby individual councillors and make presentations and sit on round tables to address their issues.

· Duration of budget participatory budget must be extended beyond the current 3 weeks, which is unrealistic for meaningful participation.  Future annual processes should take place.  

· The scope of participation should be broken down further for more effective participation.

· Agencies should mobilize their respective communities to lobby by forming groups to forward their inputs.

· Encourage people to respond to the City’s online questionnaire.  The questionnaire seems to be sophisticated and so it stands a high chance of not getting responses.  Survey is too broad and will not give us the kind of information we really need.

· Focus groups might offer a better opportunity.

· Need the voice of those living in poverty.

· Alternative budget processes where social service groups prepare their alternative budgets based on available revenue figures and table it for discussion with the municipal government, city councillors, etc.  Some organization whould take on the alternative budget idea eg., SPC, universities, etc.  Do coalition work on this.

· Monitor the operational aspect of the visions and mission statements especially in connection with the budget.

· Also encourage the participation of everyday persons instead of just the interest groups lobbying the city councils.

· Get the agencies to have workers and members attend the sittings to let their voices be heard.

· Efforts should be made to get more citizens informed - women, youth….  This can be started at the friends and family stage to set the process in motion.  Clients and staff are citizens - increase participation of ordinary people in the community.  Put posters in waiting rooms, distribute questionnaires, talk it up - get people interested.

· More time (more than 5 min.) should be made available to people addressing council so that they can effectively put their points across.

· Try to get the youth interested and involved in these processes.  They may be involved in the city government courses, recreation programs, youth councils, school councils, etc..  Let the principals organize seminars at schools to discuss these issues.

· Advocacy and involving people takes huge amounts of time - very difficult to balance this with the daily needs of those we represent and provide services to

· Public transportation is a problem.  Board members could meet with councillors about this, present at committee level when budgets are presented

· Some will work to mobilize their members / communities around the issues that impact most.  Get in, create documents and meet councillors, attend the consultations.

· Use the Advisory Committees

· We need to monitor to ensure our vision gets put into practice within the plan

· Need to stop thinking of ourselves as "special interests"

· It is a serious problem that consultation process is too short.  Need an opportunity for a more participatory democratic process around the city planning and the budget.  Don't want a "one-shot deal".

Land Use & Transportation: Summary of Workshop 5

Concerns Raised

· There is a system of pedestrian, cyclist, transit and auto travel but the first three do not work well in most of the suburban and rural areas.  Many areas do not even have sidewalks.

· The current transit system is organized on the logic of moving government workers from the edges to downtown, at predictable hours.  The scheduling and routing must be changed to accommodate all aspects of city life.  

· Should public transit be available to everyone in the City?  Perhaps set different standards of accessibility.  Have high efficiency in the heavy use corridors (predictable and regular) and smaller and less frequent vehicles in the rural and suburban areas - but some coverage.  Consider using unused train tracks for expansion.

· Para Transpo is not available in the rural areas and that is important

· Ottawa does not have a culture of public transit.  What is necessary to develop such a culture?  Have to have a desirable system available.

· "Transit first" means transit is built before the roads are built.  Have to expand the public transit system.  Recognize that expansion of transit is very expensive. There is a need for funding from senior levels of government for this, but Ottawa must proceed irrespective of this.

· Raising transit rates is counter-productive to the goal of enhancing use of public transit.  Need transit to be cheaper.

· Some urban design concepts have not worked well in Ottawa, for  example, the common design used in suburban areas of arterial roads framing a residential neighbourhood with crescents coming off feeder roads.  Result is long stretches of road with only the backs of houses facing them (people are not comfortable walking there because it appears sterile and unsupervised), common walkways and green spaces that are not maintained in winter, resistance to walking paths between properties in order to permit access to transit stops.

· Do we have to preserve the rights of ways for six lane roads?  Workshop participants were divided on this, as this creates a green buffer but is also related to excessively wide roads in some areas.

· Sometimes the plan was good but the implementation couldn't happen.  For example, the previous Official Plan set aside sites for the creation of local schools, recognising the importance of a school in a residential community.  The Provincial educational funding formulas have not permitted those schools to be built, despite the fact that local residents paid a levy for a new school.  Here a senior level policy conflicts with urban planning and the way cities and communities work.  Despite these sorts of issues, the Official Plan and related plans must be based on principles reflecting how communities work, rather than current fiscal constraints.

· The existence / preservation of open space is a concern, particularly since much of our current green space is federal open space which could be lost.  The City was taking cash in lieu of green space in some cases, because it needed the money for community services.  This policy should be re-examined.

· We need to come to understand the connection between the budget and the land use vision.  For example, when a community centre is taken off a major bus route to be put on cheaper land, this saves budget dollars but is contrary to the vision.

· Zoning should identify agencies such as community health centres and set by-laws, which are flexible, able to reflect the actual uses to which the site will be put.

· The City questionnaire in relation to Charting a Course is limited in that it does not give the opportunity to talk about the issues that mainly concern the social and health service sectors

Recommendations & Next Steps

· The Official Plan must enunciate clear principles, which can be translated into an integrated framework of zoning by-laws, transportation policies and other agreements.  Re-orient the zoning framework to "performance zoning", i.e. establishing wide ranges of uses over broad parts of the City and focusing more on site plan issues that accommodate the actual use.  

· There is a certain level of service necessary for the "city of villages" concept to work.  Set out what would be necessary for these geographic areas to function and be sustainable - e.g. definitely a local school, some employment opportunities, some ability to shop, good access to transit, etc.  Define what basic services are necessary across the City and include that in the plan.  Reflect a strong preference for local schools.

· Include in the Plan the principle of supporting joint use agreements for facilities to enhance access to services.  Locate compatible uses (school, community centre., etc.) beside each other to allow for the development of shared use policies.    

· There must be an under-lying "transit first" policy in place, formalised through this plan, with clearly stated principles, backed by concrete measures and budgets to build up a desirable and effective transit system.  Developers must be required to put transit considerations as a foundational part of their plans right from the start.  It is more expensive but necessary to have Official Plan define where population nodes are desirable and logical, and develop the transit infrastructure to support that (rather than putting the transit where it is cheapest and then encouraging development along the transit infrastructure.)

· The Official Plan (as translated into by-laws) must incorporate improvements in suburban design - require that houses front onto roads, have sidewalks, corner stores, people able to walk comfortably and safely within the community, including walkways to transit stops, etc.

· Establish a more logical approach to group homes that does not arbitrarily restrict within a given radius, etc.

· Reconsider the stated plan of restricting re-development to the area within the Greenbelt.  This can have the effect of forcing land prices up, which has consequences for low-income people.

· Advocate for Provincial funding for water infrastructure in the rural areas.  Contamination of drinking water is currently a problem.  As well, intensification in the rural areas (which could be desirable in the villages) is seriously limited where the housing is dependent on ground water.

· Budget allocations need to reflect the vision articulated. 

Housing: Summary of Workshop 6  

Concerns Raised

· The public should be given BASIC INFORMATION in regard to housing in Ottawa because right now, people are utterly clueless about what facts and figures actually mean. How can people adequately express their opinions and make decisions if they do not understand what is going on? A lot of valuable input can be lost with such a hindrance.

· There is a problem in the way the federal government approaches the housing situation, because it has been made affordable for some people, but not for those with lower incomes. 

· The $1million allocated for the housing building fund is not going to go very far.  If one considers that the operational cost for housing is 60 million dollars, one reaches the conclusion that the City’s objective is more to silence the housing cries than to really solve the problem.

· The budget should allocate more money to structurally resolve the housing problem; not just provide for emergency solutions.  This strategy is more economical in the long run.

· The province can put constraints to shut out non-profits, so the City should support non-profits by providing them with funds.

· There has to be something in the budget to provide for people with lower incomes

· The average rent for CMHC is not affordable to someone on social assistance or low income.

· The budget should provide funding for shelters for women.   Women leaving abusive situations need to be kept in priority.  Zoning bylaws should take a particular care in addressing how to locate shelters for women.

· In allocating housing, priority should be given to abused and battered women. 

· February 21st – Strategic Plan will be presented.

· One participant said that she did not find that the "Charting a Course" document used the right words.  For example, for the provision of housing services, the “Charting a Course” document talks about privatisation and public-private partnership.  The private sector should not provide public service.  If the private sector feels philanthropic let them contribute to charitable organisations, like the United Way! Also for the partnership to work, there should be more public money, and there isn’t any.  The suggestion for private public partnership is out of desperation and not the result of city-oriented strategic considerations. 

Proposed Solutions 

· The Social Planning Council should focus more on housing.

· Information on housing should be presented in clear language and in accessible formats (Braille, video,…, etc.).

· Clear and accessible reporting on how many people are actually getting affordable housing.

· There needs to be one locus where people can go to for information.

· “Limited Dividend” – rents kept below market (process used for 20 years in the past).

· Community agencies should mobilise a broad constituency of support so people show up on Feb. 21st 

· Careful prioritization must be made when allocating the available housing.  People who most need housing such as abused women, lone parent families, seniors, families, people in poor health must be given priority.

· Zoning and the official plan should accommodate social housing so low-income residencies do not get ghettoised.

· Beyond city funding, current social funding, and operational costs, the budget should reflect an increased stock of social housing by providing for money and enhancing the federal program of $25,000 per unit. However, it should also allow for operational funding so that subsidies would be available to house people at the low-income scale.  

· When targets are set, 50 per cent of target should be dedicated to low-income people and there should be an evaluation plan to see that these targets are protected.

· There needs to be a place where community groups can get good, basic information about housing programs so they feel empowered to participate in the public debate.  Only when armed with adequate information can community agencies advocate for their clients and effectively partner with City Council to find solutions.

Health and Wellness: Summary of Workshop 7

Concerns Raised

· We did not get enough information on the timelines for the Official Plan process.

· There is a need to define the content of the “public health” category of services.

· Health and wellness should also focus on illness prevention programs. 

· As things stand now, community clinics are at risk.

· In the “Charting a Course” document, health and wellness are defined as inclusive of housing, food, and employment (Charting a Course: page 17).  This definition is too broad and abstract, thus making the health care sector vulnerable to a reduced money allocation in the budget determination process.

· The solutions proposed in the “Charting a Course” documents are all charity programs and not structural investments.

· The proportion of the 2002 budget allocated for health must increase.

· The “Charting a Course” document talks about achieving "a positive balance of wealth, equity, environment and health".  Then it talks about forging clusters of innovative firms.  These clusters are all high tech industries, which do not provide sufficient employment to the low-income population. 

Proposed Solutions

· We have to put a human face on what is happening in our communities and we must highlight what our community's emerging needs are in regards to the City's future growth.

· One participant said that her group (The Ottawa Food Security of Sandy Hill Community Health Centre) is thinking of promoting the food-producing sector as another cluster; it should be seen as no less important than the other clusters mentioned in the document. Food is a major underpinning for health; therefore it is important to include it in the targeted growth sectors. The clusters should include sectors that relate to people, both in terms of employment and the products and services created.

· We should seek alliance between the City and community service agencies.  Community agencies are close to people, and they are absorbing the consequences of upper-level government funding cuts.  People served by community agencies do not know about these funding cuts. The strain is therefore on community agencies.
· One participant declared that he will do a presentation to the City Health, Recreation and Social Services Standing Committee. He is a member of the committee. We should use these standing committees to make sure real needs are being addressed. 
· City advisory committees should take advantage and build on the work of agencies directly interacting with citizens. There should be partnership and information sharing between the two groups (community agencies and advisory committees that are dealing with the same issues).  That way we avoid duplication of work.
· For example, the City’s Standing Committee can build on the good work done by The Ottawa Council on Aids and the Council on Ageing to formulate their recommendations.  The City can also support SPC’s public education and networking (such as today’s consultation) by providing funding.

· We should engage people like Phil Brown - a planner and zoning bylaws expert - one of the forum panellists - to articulate community agencies’ position on zoning bylaws and lobby for the adoption of appropriate by laws that do not negatively affect the people we serve.
· One participant said that in providing its feedback on the Official Plan, her organisation is going to change the questions in the City’s on-line questionnaire so that the questions resonate more with issues that are relevant to people.  The participant suggested that small groups of people dealing with the same issues should come together to change and write specific sections of the questionnaire on the official plan.
· A next step could be the sharing of ideas by the many organisations working in the area of health and wellness. A Standing Committee of the City might sponsor workshops on individual sections of the Official Plan (such as Health and Wellness), inviting representation from interested organisations.
 Recreation, Culture and Heritage: Summary of Workshop 8

Concerns Raised

· Recreation always gets overlooked because people do not understand the importance of it.

· It is remarkable how there are no discussions about recreation for disabled people. It is very hard to organize activities for people in wheelchairs.  Not many places can accommodate 40 wheelchairs.
· Accessibility to recreational activities is a big problem not only for the disabled population, but also for immigrant population.
· There should be recreation activities that are culturally accessible for the ethnic/immigrant population who face a number of barriers to using available recreation, including language barriers.

· These culturally accessible recreational activities should come with services/information in different languages.  

· Information on available recreational activities should be readily available and accessible.

· Charging user fees for recreation activities excludes people who cannot pay from using the facilities.  

· Lack of transportation facilities in the rural areas hinders the usage of available recreation facilities. 

· There are good library initiatives that could facilitate integration of immigrant population into the mainstream society.  However, not many people know about them. Libraries publish newsletters that contain information on activities, but these reach only people who use the libraries.

· We need more time to discuss the official plan and make recommendations.

Proposed Solutions

· We would like to see more recreational facilities, more resources, better accessibility to programs, and more diversity of programs.

· In envisioning our future city and considering that the projected population growth stems from immigration, recreation should be diversified, by providing activities for a multicultural population. 

· Accessible information should be provided within and for the different communities.

· A centralized information provision would be efficient.  The centre would provide information on all activities that are taking place in the City, in different languages.  This will also facilitate information sharing.

· Community agencies should come together to make joint demands on recreation.  Let's use the experience of the successful partnership between the cyclists, the motorists and the pedestrians to present a solution and get funding. 

· Community agencies need support from the City in providing recreation.

· Develop a directory of community agencies and what they are doing.  Such directory would be extremely helpful for information sharing.

General Issues Addressed within all the Workshops

General Comments on the “Charting a Course” Document

· The City’s “Charting a Course” document uses all the right words. Implementing the declared noble objectives is what is important.

· The “Charting a Course” document talks about achieving "a positive balance of wealth, equity, environment and health".  Then it talks about forging clusters of innovative firms.  These clusters are all high tech industries, which do not provide sufficient employment to the low-income population. 

· Foresight is missing in the “Charting a Course” document.  For example, as mentioned in the panel, most of the City’s forecasted population growth will stem from immigration, yet no plans are made for the specific needs of the immigrant communities.

The Budget Process

· The budget process should be longer than the current 2 weeks and should provide for mechanism to engage public discussions. Now, we do not have enough time to digest all the information.  As it stands, the budget process is not democratic.

· The link between the budget and the official must be rendered more explicit.

· The draft budget should be available to community agencies so they can inform their clients and make recommendations. 

· Community agencies need funding to mobilise the people they serve.  We do not have the necessary funds and staff to animate discussions on the budget and the official plan.  

· In order to articulate community agencies’ position on the budget, we need time and money to gather the input of the people we serve.

Access to Information

· There is a serious problem with accessing relevant information in a timely manner. It is preposterous that we do not have the budget draft yet.  How are we to communicate to our Council representatives what is our position?

· Community agencies do not have the funds to hire financial analysts and researchers.   Therefore we need to access legible information and simple analysis.  For example, the “Charting a Course” is not intelligible. 

· Information should also be available in alternative formats - Braille, video, etc.

· It should be considered that not everyone has access to the Internet.

· Ensuring that adequate access to information exists is crucial to engaging community agencies and citizens in the public discussions on the budget and the Official Plan.

Provincial Downloading

A number of concerns were expressed about the downloading of service provision onto the City from other levels of government.  

· The province has cut much of its transfers to municipal governments and downloaded much of what previously were provincial responsibilities.  This is unacceptable!

· Residents must put pressure to get back provincial transfers.  Community agencies should and would support the City Council in their advocacy with upper level governments.  

· The scarcity of funds faces the City with tough choices: where to cut, where to invest?  Trade-offs become necessary.  A consequence maybe that of creating antagonism among community agencies. 

· Unless the City gets access to new revenues, it (the City) faces tough choices.  The City gets only 9 cents out of ever dollar Ottawa citizens pay in taxes to the three levels of government.

· The public is not aware of where our taxes go (whether to the City or to the Province). There is a need for public education.  The Social Planning Council can play a role in the provision of public education

· The Federation of Municipalities published a comparative study on how cities get funded.  Ottawa does not have the money it needs to sustain needed programs and services. 

· How can we make the province treat the city in a more fair and equitable way?

· It is not only money, but also the power and authority to control urban matters.  The City is burdened by outmoded legislation with real power vested with the province. Parameters are already set and the City has little room to manoeuvre.  For example, how come the City is not allowed to share the tax levied on gas and get revenue that can be invested in roads, instead of forgoing social expenditures?

The Inadequacy of Property Taxes

· Property Tax constitutes 48% of the City’s revenues. We should push the City to get more revenue streams. Property tax does not grow with the growth of the economy.  It is also a regressive tax. The City needs access to a fair share of the income and other taxes collected by the upper levels of government. The city of Ottawa is at the forefront of Canada's Globalisation. The immigrant population in Ottawa is growing.  There is a need for more money to address the needs of new immigrants and to properly internationalize the City.

· The property tax is very inadequate because it is not based on the-ability-to-pay i.e. people with lower income end up supporting more tax burden.  For example, when people retire, they have to pay higher property tax (due to increases in real state market pressures) while earning lower income. We need alternative source of revenues. A possibility maybe accessing the gasoline taxes or instituting municipal income taxes.

Appendix A:  Agenda of the Forum

FORUM ON OTTAWA'S 

OFFICIAL PLAN REVIEW 2002
"Keeping the Priority on People"

February 13, 2002

AGENDA

1:30
Welcome

1:40
Panel Presentation

Colleen Hendrick, City of Ottawa, 

Director of Development, Innovation and Partnerships

Overview of the Official Plan Review, Related Growth Plans (esp. Human Services Plan), Budget, and Opportunities for Consultation

Diane Holmes, Former Member of Regional Council

The link between the Official Plan and the 2002 Budget, as well as implications of financing arrangements with senior levels of government

David Hole, Executive Director of Sud-Est Ottawa Centre for a Healthy Community

Implications of the Official Plan and the 2002 Budget for the social service sector and the people they serve

Phil Brown, Planner, Jackson-Brown Associates Inc. 

Land Use and Transportation - Implications for the Social Sector

2:30  Question and Answer Session

3:00  Break

3:15 Workshop (Choice of one)

1. Budget (English)


2.  Budget  (French)

3. Sustainable and Equitable Economic Development (incl. Talent Plan)  (French) 
4. Principles of Social Service Delivery (incl. equitable access to services and harmonization of levels of services for urban / rural and for populations with distinct needs)



5. Land Use and Transportation


6.  Housing

7.  Health and Wellness


8.  Recreation Culture and Heritage

Each workshop will address the following questions as they relate to the specific workshop topic:

a) What did you hear in the panel presentation that has implications for this issue?

b) What needs to be included in the Official Plan, related plans, and the Budget around this issue to ensure the interests of the people you serve?

c) What are ways your agency or organization might be willing to participate in the Official Plan and the Budget processes, over the next year or so, and what supports might be helpful for that?

d) What is the one next step you feel you could commit your agency or organization to right now?

4:30  Plenary for Closing Comments

5:00  Adjournment
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� The City established an initial consultation period on the Official Plan of roughly two weeks, starting at the same time as this forum.  In order for this report to be useful for agencies during the two week consultation period, it had to be distributed without arranging for translation.


� You can find the report on the website: http://www.ottawa2020.com/en/summithome.cfm


� This presentation could include only general information on the budget, as the draft budget was only being made public at City Hall the same afternoon as this forum.


� This is dependent on acceptance of a cost sharing arrangement by the Provincial government


� Non-participant readers should note that participants did not have access to the draft budget before sharing their thoughts on the 2002 budget.  People based their ideas on what was said in the panel and on what they already knew.   .


� Il est à noter que les participants n’ont pas eu l’occasion de consulter le budget préliminaire avant d’exprimer leur point de vue sur le budget de 2002. Les discussions étaient principalement basées sur un exposé de Colleen Hendrick (directrice, Innovation, développement et partenariats, Ville d’Ottawa) et sur des principes généraux.  





� Nous avons regroupé les préoccupations soulevées en catégories générales.
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